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NOR-GWYN POOL COMMISSION
Tuesday, April 22, 2025 - 7:00 P.M.
North Wales Borough Hall

Call to Order
Harry Singer, Chairperson, called to order the regular meeting of the Nor-Gwyn Pool (NGP) at
7.00 PM. The meeting was held in person at the North Wales Boro Hall.

Roll Call

In Attendance: Andy Cioppi, Daniel Dunkelberger, Andy Dziedzic, Dana Simmons, Hary Singer,
Theresa Stem, all NGPC; Jim Dillalogue (Facilities/Operations Manager); Beth McConnell (Pool
Manager); Kathy Murphy (UGT Parks & Rec). Quorum of NGPC was present.

Not in Attendance: Jim Cherry (NGPC)

Public Comment
N/A, no members of the public present

Approval of Minutes from Last Meeting
The March minutes were emailed for review prior to the meeting. A motion was made by Harry

and seconded by Andy D. to approve the minutes, and the motion passed.

Treasurer’s Report and Approval-Dan

o March Financial Reports were reviewed and contained nothing unexpected.

o The 2024 has been completed and signed.

o Credit cards and bank accounts are in the process of being transferred to current NGPC
members.

o Dan will be taking over payroll from Ginny, and will look into new vendors.

o A motion to approve the financials was made by Dana and seconded by Harry, and the

motion passed.

Pool Manager’s Report-Beth
Beth ordering new supplies (walkie talkies, lane line reel, guard suits, etc.) as per usual
Scheduling In-service for June 1st, and looking to get the new Assistant Managers
Lifeguard Instructor Certified. NGPC approved costs associated with both items.
Working on collecting staff clearances and working permits for 2025 season

Facility Manager’s Report-Jim
Pool is drained and grounds/facilities preparation is underway.
Marsh pool restoration-handling minor repairs; additional work may be needed in the fall.
New PA system has been installed-reviewing options for how NGAC can use for meets.
Still waiting on timeline for the catwalk installation over the DE filter tub. May need to
wait until fall or find a different vendor depending on timeline proposed.
Filter material changing from DE to Pearlite.
Jim noted that the groundwater pumped from the pool flooded the gravel area behind the
grounds, which is a cause for concern with NGPC and UGT. Jim and Harry to work with
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UGT to discuss possible solutions.

Secretary’s Report
o Amendments to be made to NGAC lease agreement and sent out shortly.
o Once clearances/work permits are all collected will contact school districts.

Registration Update

o 204 spots left; 7 memberships waiting for verification.
o Theresa and/or Harry will turn off registration when needed.
Discussion:

o Secure Account Information-limited as needed on the shared drive
o NGAC has pricing for the swim team platforms (27k for 10 blocks), and the bulletin board
location info-waiting to hear from them as to what their plans are.

Old Business/New Business
o Andy C. is reviewing all insurance coverages
o Waiting to hear from slide inspectors as to when they are available to do our
inspection. Also waiting on fulcrum inspection for diving boards.

Adjournment
A motion to adjourn was made at 8:51 by Dana, seconded by Andy C., and the motion passed.



